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Climate-related financial risks and opportunities
Climate-related reporting today:
Focus on business models’
carbon footprint.

Business

Business impact on
climate change

Climate change

Impact of climate
change on the business
model

Reporting promoted by Task Force on
Climate-related Financial Disclosures (TCFD):
Focus on financial impact of climate change on business models.
© 2019 KPMG N.V., registered with the trade register in the Netherlands under number 34153857, is a member firm of the KPMG network of independent member firms affiliated with KPMG International
Cooperative (‘KPMG International’), a Swiss entity. All rights reserved.
The KPMG name and logo are registered trademarks of KPMG International.

3

The Task force on Climate-related Financial Disclosures
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Are companies at risk or have an opportunity?
Aegon: may have to pay higher settlement amounts for indemnity insurance and benefit from life insurance payments not settled
Ahold Delhaize: faces supply chain risks and can see changing consumer demand
Signify: can benefit from the energy transition with its light solutions, but could be vulnerable for energy
transition, water issues and weather issues at its production locations
Gemalto: can face physical risks for its data centers as well as risks due to energy transition
Akzo Nobel: faces risks of carbon pricing/capping, resourcing, physical risks in production
Arcelor Mittal: is prone to carbon pricing/capping and potential litigation and changing market demand (automotive)
KPN: can gain from the need to reduce travel with its communication solutions, but may face physical risks at its data centers
Unilever: faces supply chain risks for its products as well as a risk of changing market conditions
Heineken: faces physical risks of (clean) water supply for some of its breweries and may see changing consumer behaviour and
markets due to migration
ASML: can benefit from further digitalization to tackle carbon emissions from transportation and may face
resource risks
Philips: can benefit from increasing health issues due to climate change and faces risks with regard to the energy use of their
products
Galapagos: may capture market opportunities for its pharma products due to changing population health
Unibail-Rodamco: may be vulnerable for weather risks and changing markets
Randstad Holding: can benefit from new workers’ skills needed, but may face risks from changing labour markets due to energy transition
Royal Dutch Shell: can benefit from the energy transition and faces regulation risks and a risk of ‘stranded assets’
ING Group: faces risks due to loans to and investments in sectors at risk (including fossil fuel energy) and has opportunities to enter new markets
(e.g. energy efficiency, renewable energy)
DSM: faces a risk of carbon pricing and energy transition risks, but can benefit from providing energy-efficient bio-based solutions
Vopak: has to prepare itself for the energy transition and is subject to physical risk due to the location of its premises
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Is climate change a real legal risk?
Client Earth – Balfour Beatty
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Risk identification (Intesa Sanpaolo) & management model (Eni)
Identify and manage
climate-related risks and
opportunities

The TCFD recommends that companies disclose
processes for…
A. Identifying and assessing climate-related risks;
B. Managing climate-related risks;
C. Integration in overall risk management.

Sources: Recommendations of the Task Force on Climate-related Financial Disclosures, TCFD, June 2017.
Climate-related financial disclosure by oil and gas companies: implementing the TCFD recommendations, WBCSD, July 2018
© 2019 KPMG N.V., registered with the trade register in the Netherlands under number 34153857, is a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (‘KPMG
International’), a Swiss entity. All rights reserved.
The KPMG name and logo are registered trademarks of KPMG International.

7

Allianz’ BoM oversees risk management including climate risks
Define governance
around material risks
and opportunities

The TCFD recommends that companies disclose…
A. The board’s oversight of climate-related risks
and opportunities;
B. Management’s role in assessing and managing
those risks.

ALLIANZ‘S CLIMATE-RELATED FINANCIAL DISCLOSURE
The Allianz Group has had a Climate Change Strategy in place
since 2005, which steers our business and is regularly updated. In
our corporate reporting on climate change, we are applying the
recommendations developed by the G20 Financial Stability
Board’s Task Force on Climate-related Financial Disclosures
(TCFD). […]
GOVERNANCE
Within the Allianz Group diverse committees steer
sustainability topics, including climate change, within their
scope of influence. The Group ESG Board is the highest
governing body for sustainability issues, such as climate change,
and oversees the Allianz Group Climate Change Strategy. It
consists of three members of the Allianz SE Board of
Management (BoM), meets quarterly, and informs the BoM on
relevant topics and activities at least twice a year.

It also reviews and recommends policy proposals for consideration
by the BoM and/or relevant Board committees. The Group
Finance and Risk Committee (GFRC), consisting of members
of the BoM, oversees risk management and monitoring,
including sustainability and climate risks, and serves as an
escalation point based on analysis and deliberations within
the Group ESG Board. Risks identified as emerging and/or
significant are addressed either in the GFRC or the Group
Underwriting Committee (GUC). The GUC consists of Members of
the BoM, the Group Chief Risk Officer, Chief Underwriting Officers,
and other executives of the Group. It monitors underwriting
business, as well as its risk management and strategy and
develops an underwriting policy.

Source: Allianz Group Sustainability Report 2017 , Allianz Group, 2018.
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Equinor performs a portfolio stress test and calculates effects of CO2 pricing
Develop resilience
strategies for business
portfolio

The TCFD recommends that companies disclose…
A. Identified short, medium and long-term risks
and opportunities;
B. The impact of risks and opportunities to the
business, strategy and financial planning;
C. The resilience of the strategy, taking into
consideration different scenarios.

Source: Climate-related
financial disclosure by oil
and gas companies:
implementing the TCFD
recommendations, WBCSD,
July 2018
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BHP Bil iton reports Scope 1,2,3 emissions to assess performance
Define metrics and
targets to measure
performance on relevant
climate-related risks

The TCFD recommends that companies disclose…
A. Which metrics are used to assess climaterelated risks and opportunities;
B. Scope 1, 2, and 3 greenhouse gas emissions
and their related risks;
C. Targets to manage climate-related risks and
performance against those targets.

Source: Sustainability report 2017, BHP Billiton, 2018
© 2019 KPMG N.V., registered with the trade register in the Netherlands under number 34153857, is a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (‘KPMG
International’), a Swiss entity. All rights reserved.
The KPMG name and logo are registered trademarks of KPMG International.

10

First year’s status of implementation
The majority disclose some climate-related
information.

Financial implications are often not disclosed.

The majority of companies disclosed information aligned with at
least one recommended disclosure, usually in sustainability
reports.

While many companies disclose climate-related financial
information, few disclose the financial impact of climate change
on the company

Information on strategy resilience under climaterelated scenarios is limited.

Disclosures vary across industries and regions.

The majority of companies disclosed information aligned with at
least one recommended disclosure, usually in sustainability
reports.

Disclosures are often made in multiple reports.

Companies’ areas of focus in terms of climate-related financial
disclosures vary significantly. For example, a higher percentage
of non-financial companies reported information on their
climate-related metrics and targets compared to financial
companies, but a higher percentage of financial companies
indicated their enterprise risk management process included
climate-related risk.

Companies are often provided information aligned with the
TCFD recommendations in multiple reports– financial filings,
annual reports, and sustainability reports.

Source: TCFD: 2018 Status Report Summary Presentation
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